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NOTICE OF MEETING 

 
The Regular Meeting of the 

CEDAR RAPIDS CIVIL RIGHTS COMMISSION 
Will Be Held 

 
Wednesday, May 20, 2020 at 5:30 p.m. 

 
Virtual/Electronic Meeting 

 
The Cedar Rapids Civil Rights Commission will meet virtually/electronically for this meeting as it is 

impractical to hold an in-person meeting due to concerns for the health and safety of Commission 
members, staff, and the public presented by COVID-19. This type of meeting is allowed by Iowa Code 
Section 21.8. There will be no in-person attendance and our office remains closed to the public. 

 
Participation in this meeting is available via Zoom. Members of the public may register to attend the 
meeting here, and must do so two hours prior to the meeting. Following registration, you will receive 

an email with instructions on how to participate. 
 

A G E N D A 
 

I. Call to Order 
 

II. Roll Call – Introductions 
 

III. Public Response 
 

IV. Approval of Minutes from April 15, 2020 meeting 
 

V. Action Items 
• Discussion and possible vote regarding Linn County Attorney’s Guest Column  

 
VI. Report from Chair 

 
VII. Committee Reports – 

• Marion Civil Rights Commission Liaison 
 

VIII. Director’s Report 
 

IX. Adjournment 

https://cedar-rapids.zoom.us/webinar/register/WN_cWpb8iG8SbuskXd0Dpl2Ag
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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 
April 15, 2020 5:30 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
The Cedar Rapids Civil Rights Commission met virtually in Regular Session. The following list of 
individuals were present via Zoom video call. The meeting was held as an electronic regular Commission 
meeting because a meeting in person was impossible or impractical due to concerns for the health and 
safety of Commissioners, staff, and the public presented by COVID-19. 
 
Commissioners Present: Mr. Leland Freie, Chair  
    Mr. Anthony Arrington, Vice Chair 

Ms. Salma Igram  
Mr. Keith Rippy 
Mr. Esaie Toingar  
Ms. Linda Topinka  
Dr. Ruth White 

 
Staff Present: Ms. Stefanie Munsterman-Scriven, Executive Director 
 Ms. Alicia Abernathey, Administrative Assistant II / Intake Specialist 
 
Guests:   Renae Forsyth-Christy 
 
I. Call to Order 

Commissioner Freie, Chair, called the meeting to order at 5:30 p.m. 
 

II. Roll Call/Introductions 
Roll call was taken with Commissioners verifying their attendance.  
 

III. Public Response 
No public response. 

 
Salma Igram and Renae Forsyth-Christy joined the meeting at 5:32 p.m.  
 
IV. Approval of Minutes 

February 26, 2020 
Commissioner Rippy moved to approve the minutes. Commissioner White seconded the motion, 
which was unanimously approved, with no discussion. 
 
March 18, 2020 
Commissioner Igram moved to approve the minutes. Commissioner Rippy seconded the motion, 
which was unanimously approved, with no discussion. 

 
Easie Toingar joined the meeting at 5:33 p.m.  
 
V. Report from Chair 

Commissioner Freie, Chair, stated he would like to welcome Stefanie Munsterman-Scriven as the 
Commission’s new Executive Director. All Commissioners congratulated Ms. Munsterman-Scriven 
on her recent promotion to Executive Director. Commissioner Freie stated he appreciates 



 

 Page 2 of 4 

Commissioner Arrington’s, the Commission’s, and the City’s involvement in the hiring process. 
Commissioner Freie stated he believes they made the right choice in hiring Ms. Munsterman-
Scriven. Commissioner Freie stated if he is proud of one thing during his time serving on the 
Commission, it’s hiring Ms. Munsterman-Scriven.  
 
Commissioner Freie stated in June, he and Commissioner Igram will be coming off the 
Commission. Commissioner Freie stated they are in the process of getting applications for their 
replacements. Commissioner Freie stated Ms. Munsterman-Scriven sent letters to community 
organizations encouraging people to apply. Commissioner Freie stated he and Commissioner 
Arrington will review applications to make a recommendation to the Mayor, with Ms. 
Munsterman-Scriven feedback. Commissioner Arrington asked Commissioners to help get the 
information out that the Commission is looking for applicants and encouraged Commissioners to 
ask anyone they feel would be a good fit to serve as a Commissioner.  
 
Commissioner Igram asked if there was a third person whose term was up on the Commissioner. 
Commissioner Dr. White stated she reapplied to continue serving on the Commission. Alicia 
Abernathey, Administrative Assistant, stated Commissioner Dr. White is eligible for reappointment 
for one more term, but there is still a need for two new Commissioners.  
 
Commissioner Topinka stated two individuals have already contacted her indicating they are 
interested in serving on the Commission. Commissioner Freie stated anyone interested needs to 
apply through the City and the deadline is April 30, 2020. Commissioner Freie stated the 
Commission will select new Commissioners at the June meeting. Commissioner Igram asked if 
recommendations had to be done before June. Ms. Abernathey stated City Council usually votes 
on appointments to boards and commissions at their June meetings, therefore a recommendation 
is probably needed by the end of May.  

 
Commissioner Toingar asked if there were minimum qualifications to apply. Ms. Abernathey stated 
there are general requirements the City has for all boards and Commissions. Ms. Abernathey asked 
Ms. Munsterman-Scriven if she had any additional details on requirements for the Commission. 
Stefanie Munsterman-Scriven, Executive Director, stated applicants need to live in Cedar Rapids 
and the goal would be to have the diversity of the community reflected in Commissioners. Ms. 
Munsterman-Scriven stated they will also need to meet attendance requirements. Commissioner 
Arrington asked if there was a one page document indicating the requirements. Commissioner 
Freie stated Ms. Munsterman-Scriven will send out an announcement regarding who the 
Commission is looking for.  
 
Renae Forsyth-Christy asked if there was information on Facebook that could be shared. Ms. 
Munsterman-Scriven stated information on applying is on all of the Commission’s social media 
platforms. Ms. Munsterman-Scriven encouraged Ms. Forsyth-Christy and all Commissioners to 
share the postings on social media platforms.  
 

VI. Committee Reports 
Marion Civil Rights Commission Liaison  
Ms. Forsyth-Christy, Marion Civil Rights Commission (MCRC) Liaison, stated the Marion Civil 
Rights Commission has not met, so there is no update. Commissioner Arrington asked how 
Marion Commissioners were doing. Ms. Forsyth-Christy stated to her knowledge everyone is well.  

 
VII. Director’s Report 

Ms. Munsterman-Scriven stated she wanted to express her gratitude to staff as it is a new way of 
working right now and staff has been adaptable and resilient, which allows for the Commission’s 
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work to continue. Ms. Munsterman-Scriven stated she would like to express her gratitude to Janet 
Abejo-Parker for her service as Acting Executive Director over the previous year and a half. Ms. 
Munsterman-Scriven stated the Commission was very fortunate to have her as the Acting 
Executive Director.  
 
Commissioner Arrington stated he is seeing a lot more activity by the Commission on social media 
platforms. Commissioner Arrington commended staff for those efforts. Ms. Munsterman-Scriven 
stated staff has increased the Commission’s presence on social media platforms and added 
Instagram as a new platform. Ms. Munsterman-Scriven stated she is glad individuals are seeing 
more of the Commission.  
 
Ms. Munsterman-Scriven stated the Commission office remains closed through April 30, but the 
closure date may be extended. Ms. Munsterman-Scriven stated staff is continuing to work from 
home and technology has been working well. Ms. Munsterman-Scriven stated staff is still having 
staff meetings and getting the work done. Ms. Munsterman-Scriven stated she is working with 
agencies across the state to create a statement in response to COVID-19 with regards to racism.  
 
Ms. Munsterman-Scriven stated she will send an email to Commissioners regarding applications to 
serve on the Commission and Commissioners can send it to their contacts. Ms. Munsterman-
Scriven stated staff has been conducting virtual outreach and recently worked to have Mayor Hart 
sign a proclamation in honor of April being Fair Housing Month. Ms. Munsterman-Scriven stated 
the electronic proclamation was shared in the April newsletter and was posted on social media 
platforms. Ms. Munsterman-Scriven stated staff is also conducting weekly story times for children 
and yesterday was the first story time. Ms. Munsterman-Scriven stated she worked with the Cedar 
Rapids Public Library to get this going and they informed staff, due to copyrights, the Commission 
cannot leave recordings of story time on social media, but can hold a live reading of the book and 
then delete it. Ms. Munsterman-Scriven stated she is working to start a book club for adults and 
the book will be How to be An Antiracist. Ms. Munsterman-Scriven stated the Commission will buy 
books for those who need it. Ms. Munsterman-Scriven stated the most recent outreach reports 
were included in the agenda packet.  
 
Ms. Munsterman-Scriven stated there has been an increase in airings of the Commission’s Public 
Service Announcements (PSAs). Ms. Munsterman-Scriven stated Janet Abejo-Parker had a good 
idea that because most people are home more because of COVID-19, the Commission should 
increase the airings of the PSA. Ms. Munsterman-Scriven stated there is now an increase in the 
number of airings of the emotional service animal PSA and the sexual harassment PSA has started 
to air again. Ms. Munsterman-Scriven thanked Alicia Abernathey for her work to get the additional 
PSA airings. Ms. Munsterman-Scriven stated the Commission will also be part of a thank you 
message to frontline workers. Ms. Munsterman-Scriven stated the Commission’s logo will be on a 
thank you message PSA and on a digital billboard message on Collins Road.  
 
Commissioner Freie stated if there was ever a time for social media, it is now. Commissioner Dr. 
White stated she saw on late night TV a PSA similar to what the Commission has had in the past, 
but it was a PSA from HUD. Commissioner Dr. White asked if our Commission is connected to 
the PSA from HUD or if there was a collaboration. Ms. Munsterman-Scriven stated HUD is 
increasing their marketing across the nation, but they do not tell local Commissions when or where 
they post their advertisements. Ms. Munsterman-Scriven stated if someone contacts HUD to file a 
complaint, HUD will refer them to our Commission as a local entity.  
 
Commissioner Freie asked if the book club would have online book discussions. Ms. Munsterman-
Scriven stated discussions would probably be held via Zoom. Commissioner Freie asked when the 
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book club will start. Ms. Munsterman-Scriven stated she sent out the survey gathering feedback 
and she hopes to start in the next two weeks, as staff will need time to order books. Commissioner 
Arrington stated he was curious if staff thought about having people read books from local 
authors. Ms. Munsterman-Scriven stated the survey includes ideas for books and the books chosen 
were based on what she has heard a lot of talk about. Ms. Munsterman-Scriven stated the book 
club will start with the books in the survey, but can move to other authors. Ms. Munsterman-
Scriven stated she loves the idea of local authors. Commissioner Arrington stated if local authors 
are writing about relevant work it would be great to read. Commissioner Toingar stated he has a 
book he wrote about the struggles of immigrants coming to the United States, without knowledge 
of English. Commissioner Toingar stated he wrote the book with his wife and it focuses on how 
immigrants can overcome struggles and integrate into public schools and communities. 
Commissioner Toingar stated the book is called Blessed To Be Here. Ms. Munsterman-Scriven 
requested Commissioner Toingar email her the information of where the book can be purchased 
and reviewed. Commissioner Freie requested Ms. Munsterman-Scriven send the list of current 
books out to Commissioners.  
 

VIII. Adjournment 
Commissioner Freie thanked Ms. Abernathey for all of her background work to get this meeting 
setup and working properly.  
 
Commissioner Arrington stated COVID-19 has been tough on everyone and he is glad to see 
everyone online. Commissioner Igram stated she never thought we would go through something 
like this and hopes everyone stays safe. Commissioner Igram welcomed Ms. Munsterman-Scriven 
as the new Executive Director and stated she is happy for the team and believes the Commission is 
in great hands. Commissioner Igram stated she will miss everyone when she leaves the 
Commission in June.  
 
The meeting adjourned at 5:58 p.m.  
 

Respectfully submitted by Alicia Abernathey 
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A sickening top-5 ranking for Iowa
Black Iowans are targeted for arrest under marijuana prohibition

Privacy Policy

In a place where people love to tout high marks on state-by-state rankings,
this one might have slipped by you with everything else going on.

Iowa still comes in near the top on the shameful list of the nation’s most
racist drug enforcement states. Black Iowans are more than 7 times more
likely than white Iowans to be arrested for marijuana possession, the 5th-
worst disparity in the nation, according to a report released this month by
the American Civil Liberties Union based on 2018 data.

• Black people in Iowa 7 times more likely to be arrested for marijuana
possession, ACLU study says

For context, black people nationally are nearly 4 times more likely to be
arrested for marijuana possession than white people. Several Eastern Iowa
counties have even higher ratios than the statewide �gure — 9.7 in Linn,
12.7 in Muscatine and 13.2 in Dubuque.

A 5th-place ranking is an improvement from 2013, when Iowa earned
national disrepute as the U.S. leader in over-arresting black people for
marijuana. The ratio has dropped from 8.3 to 7.3 since the �rst report was
published. That’s progress, but not enough to be proud of.

Marijuana arrests are just one of the ways Iowa’s legal system targets black
people, who are 11 times more likely to be behind bars than white people in
Iowa.

Racism or implicit bias from some police of�cers is one factor driving racial
disparities. Other issues include over-policing of poor neighborhoods and a
lack of community oversight over law enforcement.

ARTICLE CONTINUES BELOW ADVERTISEMENT

https://www.thegazette.com/policies
https://www.aclu-ia.org/en/press-releases/iowa-ranks-among-worst-states-racial-disparities-marijuana-arrests
https://www.thegazette.com/subject/news/public-safety/black-people-in-iowa-7-times-more-likely-to-be-arrested-for-marijuana-possession-aclu-study-says-20200420
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Addressing disproportionality in the justice system is a complicated
challenge, but there’s one cool trick almost a dozen states have used to
drastically reduce the number of black people in jail for minor drug
offenses — they legalized marijuana. There still are some marijuana-related
charges in those states, but they are far fewer and racial disparities tend to
be smaller.

While the ACLU’s recommendations include legalizing marijuana use and
possession, Iowa’s political decision-makers have no interest in a full-scale
recreational marijuana program. Polls show Iowa voters are warming up to
the idea, but so far have not demanded it.

Short of that, authors of the ACLU report recommend curtailing police
searches, developing better systems to track police activity and investing in
non-punitive programs for drug users as alternatives to jail time and �nes.

While many law enforcement agencies give token consideration to
disparity reports and implicit bias training, results are the only worthwhile
measure of progress. Iowa remains one of the worst in the nation.

(319) 398-8262; editorial@thegazette.com

      

Get Congress back to work

Please, Iowa, just wear a mask

Gov. Reynolds is obscuring Iowa's COVID-19 death toll

Iowa is going back to work, but who will watch the children?

MORE STAFF EDITORIAL ARTICLES TO READ NEXT ...

Iowa dentists will spend thousands to reopen under coronavirus guidelines

Iowa reports 5 more coronavirus deaths

Johnson County post-pandemic initiative launched

Act now to save coronavirus experiences for future generations: State
Historical Society of Iowa

TOP STORIES FROM THE GAZETTE
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County attorney: Reprehensible editorial played
'race card' against Iowa police
Linn County prosecutor responds to The Gazette editorial board

The recent Gazette staff editorial (“A sickening top-5 ranking for Iowa”) was
a reprehensible attack on our police and a shameful play of the race card.
Citing a report by the American Civil Liberties Union showing black Iowans
were more likely than white Iowans to be arrested for marijuana possession
and “to be behind bars”, the editorial asserted that the police and Iowa’s
legal system unfairly targets black people.

However, you can’t always draw sound conclusions by citing statistics. Bare
numbers don’t tell the whole story and there are other factors that account
for racial disparities in the justice system.

Linn County is one of several jurisdictions in Iowa dealing with a serious
gun violence problem. Many of these crimes occur in poor neighborhoods
and the victims are often black. Police concentrate their efforts in these
“hot-spot” areas in an effort to combat the violence and get guns off the
street.

It stands to reason that of�cers will patrol, stop and frisk and make arrests
in the areas where violent crime is reported and the complaints are made.
It’s not like the police are meandering about the city looking to arrest a
certain segment of the population for marijuana charges. When they �nd
marijuana, an arrest is made regardless of the race of the offender.

By the way, a recent list of defendants in the Linn County jail showed 229
people being held. The number of people being held for marijuana
possession: 0.

To be sure, blacks are overrepresented in Iowa’s prisons. They make up
about 3.4 percent of Iowa’s population while accounting for roughly 25
percent of prison inmates. But do these �gures prove the police and the
criminal justice system are to blame for the racial imbalance in our prison
population? The fallacy in such an argument can be seen when comparing
it to a far bigger disparity in our prison population; that is, the gender
disparity.

There are nine prisons in Iowa; eight for men and one for women. Of the
roughly 8,500 inmates in these prisons, about 91 percent are men, 9
percent are women. These �gures represent an astonishing gender

https://www.thegazette.com/subject/opinion/staff-editorial/a-sickening-top-5-ranking-for-iowa-20200423
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imbalance in our prison system. Does that statistical inequality mean that
our justice system is rigged against men while giving women a free pass?

ARTICLE CONTINUES BELOW ADVERTISEMENT

No sensible person would cite the gender disparity in our prison population
to argue that the criminal justice system is sexist and unfairly targets men.
We accept the proposition that men commit crimes at a disproportionate
rate relative to their segment of the population. The fact of the matter is
that the people in prison are the ones who are committing the crimes.

When the ACLU and other anti-police groups rant about disparities in the
justice system, they tend to ignore the most troubling inequity in our
justice system; that is, the racial disparity in crime victimization.

Although black men make up about 6 percent of our population, they
account for nearly half of America’s homicide victims. A Bureau of Justice
Statistics (BJS) study of homicides from 1980 to 2008 found that the
victimization rate of blacks was six times that of whites. This alarming
inequity is seldom addressed by those bent on leveling charges of racism
against the police and the justice system.

The inordinate number of black lives lost to gun violence is tragic and is
deserving of a strong police response. Those who live in high crime areas,
understandable weary of gun violence, are asking for more policing, not
less. Our local law enforcement agencies dedicate themselves to putting an
end to the violence and senseless loss of life.

Our peace of�cers are not racists and it was irresponsible for the Gazette to
suggest otherwise. It is a worthy endeavor to examine the root causes of
crime and to search for solutions. But in the process, let’s not unfairly
disparage the integrity of the men and women in blue who risk their lives
to serve and protect us.

      

https://www.thegazette.com/policies
https://twitter.com/share?url=https%3A%2F%2Fwww.thegazette.com%2Fsubject%2Fopinion%2Fguest-columnist%2Fcounty-attorney-reprehensible-editorial-played-race-card-against-iowa-police-20200501
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mailto:?subject=Check%20out%20this%20story&body=https%3A%2F%2Fwww.thegazette.com%2Fsubject%2Fopinion%2Fguest-columnist%2Fcounty-attorney-reprehensible-editorial-played-race-card-against-iowa-police-20200501


/

Inequity and injustice in Eastern Iowa's drug
enforcement

A recent opinion article by an elected of�cial in Linn County (“County
attorney: Reprehensible editorial played ‘race card’ against Iowa police”)
is a disturbing reminder of how out of touch we truly are. As a health
director and community leader, I wish to provide fact-based perspective on
the issues discussed in the article.

My daughters used to talk to me about America’s sordid past regarding
racial injustices. “There is almost no parallel to the American system of
slavery in human history,” they would tell me. Both of my daughters, native
of Iowa, grew up in Nashville, Tennessee. I, on the other hand, grew up in
northern India. I witnessed a caste system, systematic discrimination based
on the family in which someone is born. They witnessed racism and heard
stories of slavery, Jim Crow, black codes, sundown towns, racial covenants
and sharecropping — all of which is unparalleled in recorded human
history.

Also unparalleled is this op-ed, which insensitively disputes facts reported
by The Gazette’s editors.

The article conveniently disregards data obtained from the American Civil
Liberties Union (ACLU), that clearly illustrate the very real racial disparities
in the American criminal justice system that have resulted in the
disproportionate representation of African American men in our prison
systems, yet the author has no qualms when invoking such �gures in order
to reinforce the narrative that African Americans commit more gun-related
offenses and experience greater rates of homicide and victimization in their
communities.

This misconception serves to perpetuate the mythology that African
Americans are more violent and that “black on black crime” is a pervasive
sociocultural issue. Both of these falsehoods serve to reinforce negative
stereotypes and ideologies about African Americans and misrepresents
their involvement in criminal activity, which has resulted in a prejudicial
system of mass incarceration and discriminatory policing in African
American communities.

The op-ed attempts to attribute heightened police activity in these areas to
the identi�cation of “hot spots,” which the author claims warrant increased
law enforcement surveillance due to the higher prevalence of speci�c
criminal activity in these areas. Yet he has not advocated for exacting a

https://www.thegazette.com/subject/opinion/guest-columnist/county-attorney-reprehensible-editorial-played-race-card-against-iowa-police-20200501
https://www.thegazette.com/subject/opinion/staff-editorial/a-sickening-top-5-ranking-for-iowa-20200423
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similar level of vigilance in other communities with an equal or higher
prevalence of harmful or illegal activity (i.e. drug usage or overdoses).
Statistically, white men overdose at a proportionately higher rate than any
other demographic. Therefore, this line of logic should recommend that
these areas also qualify as “hot spots,” where increased police presence
may be warranted.

The idea that “black on black” violence is a rampant issue in the African
American community is reductive and problematic, particularly when used
to justify hyper vigilance in these areas. Referring to this stereotype as a
pervasive sociocultural problem illustrates a larger issue involving a severe
lack of understanding and empathy from our community leaders and
representatives. The data regarding other forms of violence (i.e. assault,
theft, illegal gun possession, etc.) suggest that white peers commit other
forms of violence at higher rates compared to other populations. Why then,
is similar scrutiny not extended to these populations?

ARTICLE CONTINUES BELOW ADVERTISEMENT

Our police departments are committed to investigating crime, reducing
violence and protecting our community members. However, inaccurate
analyses of violent crime problems often result in problematic and unequal
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policing practices, including hyper surveillance, increased police presence,
and policies such as “stop and frisk,” which data has shown not only
disproportionately affects people of color, but does not actually serve to
prevent the incidence of violent crime. Data from the New York Police
Department and the New York Civil Liberties Union consistently indicate
that black and Latino males are disproportionately targeted, frisked and
met with force compared to their white counterparts, even though the
latter was twice as likely to be found with a gun, according to an article
from the New York Times in February.

The assertion that there is somehow an equivalency between the discourse
regarding gender representation in Iowa prisons and racial and ethnic
disparities in said prisons is not only spurious, but laughable. Theoretical
debates aside, both national and state-speci�c data consistently indicate
that men commit more criminal acts than women and are therefore much
more likely to be incarcerated. Likening the differences in gender and racial
representation in Iowa’s prison system is not only reductive, but trivializes
the historical legacy of racial discrimination against African Americans in
the American criminal justice system.

The article is correct about one thing: bare numbers indeed do not tell the
entire story. However, when statistics are used to justify hyper policing of
certain populations that is not correspondingly exacted on other
populations that also suffer from pathologies that merit intervention, it is
inequitable and unjust. If facts and �gures drive policymaking, then facts
and �gures should be equitably invoked to inform legislation, criminal
justice practices and policing protocol instead of to reinforce harmful
stereotypical ideologies in our society. We must do better.

Pramod Dwivedi, MS, DrPH (c), is the health director of Linn County Public
Health. Follow him on twitter: @pdwivedi9.
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Cedar Rapids Civil Rights Commission  
Executive Director’s Report  

May 20, 2020 

COVID-19 UPDATE 
• Office Closure 

Staff is continuing to work from home during this time due to COVID-19 and all in-person 
outreach events, training, etc. continued to be postponed or cancelled.  

• Statement in Response to COVID-19 
The Iowa League of Human and Civil Rights Agencies voted to sign a letter condemning racism.  
 

LEASE UPDATE 
• Addendum to Lease 

Veterans Memorial proposed an addendum to our current lease through fiscal year 2021 (current 
lease ends January 1, 2021). In this addendum, rent would be reduced by 16%, basically 
forgiving two months of rent through COVID-19. This would give us a savings of $4,166.66 for 
FY2021. Veterans Memorial will provide the addendum towards the end of June and the 
Commission will need to vote to accept the addendum.  

 
OUTREACH  

• Upcoming Outreach  
o Design and Construction training  

The Design and Construction training scheduled for June 2 will now be held via webinar. 
Staff will provide the webinar training information as received.   

o Juneteenth 
The African American Museum has decided to hold Juneteenth virtually the week of June 
15. Staff has committed to partner for this event and has submitted an advertisement that 
will be displayed on social media accounts throughout the virtual weeklong celebration.  

o CRPrideFest 
Staff is working with CRPrideFest organizers to determine how the Commission can 
continue to partner with CRPrideFest for their annual event that will not be held in 
person. Potential opportunities include a book study with a LTBT focus and virtual panel 
discussions. Staff is currently working with CRPrideFest to create a Pride Day 
proclamation, signed by Mayor Brad Hart.  

• Virtual Outreach 
To connect and engage with the community, staff has created new virtual outreach programs 
including virtual story time and a virtual book study and discussion.  

o Virtual Book Club for Adults 
Community members will read “How to be an Antiracist” by Ibram X. Kendi. Our first 
gathering is May 22, from 1-2pm with 30 participants in the book study. 

o Virtual Story Time for Children 
This program started April 14 and includes reading books once a week to children on 
Tuesday mornings at 10:00 AM via our Facebook page. We continue to receive gratitude 
from community members for this opportunity. 

• Community Engagement 
o SET Task Force 

Commission staff now participates in the SET Task Force (ReSET 2020) weekly 
planning meetings.  
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o Linn Area Partners Active in Disaster (LAP-AID) 
Commission staff participates in LAP-AID meetings in response to COVID-19.   
LAP-AID is a coalition of local health and human service providers, government 
agencies, funding sources, and faith-based organizations working together to increase 
resilience and minimize the impact of emergencies in our community. 

• Outreach Reports 
The Outreach report for April 2020 is attached. 

 
Respectfully, 
 
Stefanie Munsterman-Scriven 
Executive Director 



    
 

Updated: 5/6/20 

      April 2020 Monthly Outreach and Education Report 

Performance Goals: 
• 50% of customers rating presentations satisfactory or better. 
• 15% of increased knowledge in individuals after trainings.  
• 2.5 or higher rating for overall customer service experience.  

 
Outcomes: 

• Individuals are satisfied with training programs/presentations and overall customer service. 
• Individuals increase their knowledge about civil rights and the Commission. 

 
 Prior Month’s Actuals Year to Date 
Activities: 
Number training programs/presentations requested 4 4 
Number training programs/ presentations conducted 5 5 
Number of attendees at training programs/ presentations 86 86 
Number of request for attendance at community events 5 7 
Number of community events participated in  9 11 
Number of Social Media fans 

• Facebook  
  

2511 
  

2521 
• Twitter 
• Instagram 
• Total 

415 
111 
3037 

415 
116 

3052 
 
Percent of customers rating training programs/presentations satisfactory or better 100% 97% 
Percent of increased knowledge or understanding of Civil Rights local ordinance 0% 54% 
Rating for overall customer service experience – Outreach 5/5 5/5 

 
Training programs/presentations requested: 
• N/A 

                        
Training programs/presentations conducted: 
• N/A due to COVID-19 

 



    
 

Updated: 5/6/20 

Attendance at community events: 
Event Staff Commissioners Date 

• Public Engagement City of CR Initiative SMS N/A April 9, 2020 
• Public Engagement City of CR Initiative SMS N/A April 16, 2020 

 
Attendance at boards, meetings, and others: REPRESENTING THE CRCRC 

Boards/Meetings/Others Staff Commissioners Date 
• Criminal Justice & Health Equity SMS N/A April 6, 2020 
• Reentry Planning for COVID-19 releases of incarcerated 

population 
SMS N/A April 7, 2020 

• CR Executive Director Peer Group  SMS N/A April 7, 2020 
• COVID-19 Resources & Impact on Latinx Community SMS N/A April 15, 2020 
• Linn Area Partners Active in Disaster SMS N/A April 23, 2020 
• Linn Area Partners Active in Disaster SMS N/A April 28, 2020 
• Linn Area Partners Active in Disaster SMS N/A April 30, 2020 

 
Upcoming events and opportunities: 

Event Time Location Date 
• Design & Construction Seminar 8:00 AM – 4:30 PM Cedar Rapids Public Library June 2, 2020 

 

 

 



July August September October November December January February March April May June YTD Average 
N/A N/A 83% N/A 97% N/A N/A N/A 100% N/A 93%
N/A N/A 96% N/A N/A N/A N/A N/A 0% N/A 48%

*N/A: No feedback was received in that month

July August September October November December January February March April May June YTD Average
5 N/A 5 N/A 5 2 N/A 5 N/A N/A 4.40
5 N/A 4.5 N/A 3 5 N/A 4.86 4 N/A 4.39

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
*N/A: No feedback was received in that month

July August September October November December January February March April May June YTD Total/Average
- 1 - 1 1 - 4 - 2 1 10
- 1 - 1 0 - 4 - 2 1 9
- 100% - 100% 0% - 100% - 100% 100% 83%
2 2 2 3 - 2 3 2 1 4 21
2 2 2 3 - 2 1 0 1 3 16

100% 100% 100% 100% - 100% 33% 0% 100% 75% 79%

July August September October November December January February March April May June YTD Total
4 4 2 4 2 5 5 1 3 1 31
- 1 - 1 1 - 4 - 2 1 10

- no probable cause determination - - - 1 1 - 2 - 1 1 6
- probable cause determination / settlement - 1 - - - - - - - - 1
- probable cause determination / public hearing - - - - - - - - - - 0
- administrative closure - - - - - - - - - - 0
- settlement - - - - - - 2 - 1 - 3

2 2 2 3 - 2 3 2 1 4 21
- no probable cause determination - - 1 1 - - 1 - - 1 4
- probable cause determination / settlement - - - - - - - - - - 0
- probable cause determination / public hearing - - - - - - - - - - 0
- administrative closure 1 - 1 2 - 2 1 - 1 1 9
- settlement 1 2 - - - - 1 2 - 2 8

5/6/20 5/6/20
3 179
0 179

Currently in Public Hearing Phase 0
0

8/5/19 9/10/19 10/3/19 11/14/19 12/5/19 1/2/20 2/5/20 March - N/A 4/9/20 5/6/20
6 6 6 6 7 8 10 N/A 12 9

5 Emp, 1 PA 6 Emp 6 Emp 5 Emp, 1 Hsg 5 Emp, 1 Hsg, 1 PA 6 Emp, 1 Hsg, 1 PA 8 Emp, 2 PA N/A 7 Emp, 1 Hsg, 1 Edu, 3 PA 5 Emp, 1 Hsg, 1 Edu, 2 PA
5 6 7 6 5 6 5 N/A 7 6

2 Emp, 2 Hsg, 1 PA 2 Emp, 3 Hsg, 1 PA 3 Emp, 2 Hsg, 2 PA 2 Emp, 2 Hsg, 2 PA 2 Emp, 1 Hsg, 2 PA 2 Emp, 3 Hsg, 1 PA 2 Emp, 3 Hsg N/A 3 Emp, 2 Hsg, 2 PA 3 Emp, 1 Hsg, 2 PA
7 8 8 9 9 10 8 N/A 3 3

3 Emp, 2 Edu, 2 PA 3 Emp, 3 PA, 2 Edu 2 Emp, 1 Hsg, 3 PA, 2 Edu 2 Emp, 2 Hsg, 3 PA, 2 Edu 2 Emp, 2 Hsg, 3 PA, 2 Edu 2 Emp, 3 Hsg, 3 PA, 2 Edu 2 Emp, 2 Hsg, 1 Edu, 3 PA N/A 1 Emp, 2 Hsg 1 Emp, 2 Hsg

Average Outreach customer service rating 

Performance Indicators: 85% of non-housing cases investigated in 300 days or less

% of Non-Housing cases closed on time (300 Days)

                                   50% of housing cases investigated in 100 days or less

Cases closed - Housing

Performance Indicators: 50% of participants rating presentations & events as satisfactory or better

% of participants rating presentations & events as satisfactory or better
% of increased knowledge in participants after trainings

                                          15% of increased knowledge in participants after trainings

May 6, 2020

Average Intakes customer service rating 

Cases filed 

Average Age of Open Cases 

Average Investigations customer service rating 

Performance Indicators: Average customer service rating of 2.5 or higher on a 5 point scale

Case Report

Cedar Rapids Civil Rights Commission Performance Standards and Case Report - FY20

% of Housing cases closed on time (100 Days)
Cases closed - Non-Housing

Number of Housing cases closed on time (100 Days)

Agency Outreach Performance

Agency Customer Service Performance

Number of Non-Housing cases closed on time (300 Days)

Stefanie Munsterman-Scriven

Cases closed - Housing

Cases closed - Non-Housing

Agency Case Investigation Performance

Bernie Walther

Investigator Caseload

Intakes in Progress

Currently Out with Commissioners

Janet Abejo

Including Post PC Finding (i.e. Conciliation, Public Hearing)
Not including Post PC Finding

Mediations/Conciliations in Progress

Additional Case Status
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